
Short description of role and 
responsibilities

Name

In-​house project 
team

Leadership team

Transport

Education
Health and Social 

Care

Economic 
development

Extended team

Community planning
Housing and 
Regeneration

Planning

Project team structure



In-​house project 
team

Leadership team Extended team

What they do

The soul of the project and its chief designers
Own the project plan and ensure it stays on track
The Project Lead manages the core team and liaises 
with the extended and leadership teams.

Key project roles

Accountable for the outputs of the project
Owners of the design process.
Facilitators of the conversations and input when 
bringing in collaborators

What they do

Final decision makers
Kept informed along the course of the 
project and able to contribute their thinking
Invested in the outcome and support the 
work of the team across the organisation

Key project roles

Decision-​making and air cover for the core 
team

What they do

People identified as subject matter experts (coming 
from the policy space and/or delivery space)
Contribute their expertise to the challenge

Key project roles

Providing subject matter expertise
Can act as reviewers of the core team’s work.

Team roles




