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Project timeline - activities and key milestones

MONTH 1 MONTH 6 MONTH 12 MONTH 18

Establish whole place collaborative 
approach with project team

Establish whole place collaborative 
approach with corporate team

Collective mapping of 
place- based evidence

Collective analysis of 
place- based evidence

Place- based evidence report

Mil����ne� Not��

Scoping meeting

Call for evidence

Corporate workshop

Area mapping workshop

Area analysis workshop

Storyboarding workshop
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Project timeline example
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Establish whole place collaborative 
approach with project team

Establish whole place collaborative 
approach with corporate team

Collective mapping of 
place- based evidence

Collective analysis of 
place- based evidence

Place- based evidence report

Mil����ne� Not��
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Call for evidence

Corporate workshop

Area mapping workshop
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Storyboarding workshop

Area mapping workshops 
for other focus areas 

First area mapping 
workshop

First area analysis 
workshop

Area analysis workshops 
for other focus areas 

Call for
ideas

A storyboarding workshop can be moved 
earlier/later in the process depending on needs




