
Climate Risk Adaptation 
Workshop 2
Sample Presentation Follow our commentary on 

the pages using the 
orange speech bubbles



Schedule



To support place-based climate action in a network of seven 
small Scottish towns, working collaboratively with local 

communities. From this, Architecture & Design Scotland will 
develop learning that can be applied in places across Scotland

“

“
Climate Action Towns in a nutshell

Give the project some 
context



Workshop Purpose
Clear outline of the work to be 
undertaken in the workshop



House rules
Establish some rules of 

engagement



Mapping the group’s 
observations around a 

theme using Google 
MyMaps

Shaping the workshop



Map 1

Report on the 
mapping work 
undertaken by 

the group



Map 2



Map 3



Activity 1- Me? You? Who?



Delivering 
Change

Projects identified 
through your work 
to date

Clearly establish 
projects from the 

work to date



Delivering 
Change

Identifying partners 
to deliver the 
projects.

Use the Post-its to 
map delivery 
partners for each of 
the projects.

Map the projects against 
possible delivery partners 

using table-based mapping. 
This graphic was printed at 
A1 and participant’s Post-its 

added in each category.



Activity 2 – Prioritisation



Delivering 
Change

Use the matrix to 
position the projects 
according to priority 
based on Effort and 
Impact.

Similar to the previous 
exercise, map the projects 

based on priority using 
table-based mapping



Break and voting

Three dots each

Vote on the 
projects on the 

prioritisation matrix 
using the ‘three dot 
system’ to establish 

projects for the 
town 



Next Steps…



Thank you
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