
Climate Risk Adaptation 
Workshop 1
Sample Presentation

Follow our commentary on 
the pages using the 

orange speech bubbles



It is always good to set out 
the programme at the start 

of the workshop

Schedule



To support place-based climate action in a network of seven 
small Scottish towns, working collaboratively with local 

communities. From this, Architecture and Design Scotland will 
develop learning that can be applied in places across Scotland

“

“
Climate Action Towns in a nutshell

Give the project some 
context



• Bring small towns into the climate adaptation 
conversation

• Challenge and explore what types of place-based 
action can be taken in small towns

• Explore opportunities to support communities to 
deliver real change on the ground in areas with 
historically limited action on climate change

• Use this work to outline learning for inclusive climate 
action at a town scale that can be applied in places 
across Scotland and beyond

We are working collaboratively with local people and 
organisations in seven small towns across Scotland to:

Climate Action Towns in a nutshell
Expand on the context



Sample survey

The results of a quick 
community survey at a well-
attended local event provided 
opportunity to understand 
community attitudes and 
priorities and how these might 
align with existing and future 
climate actions.

If you have some data that 
backs up an 

understanding of your 
project, it is good to 

present it with visuals. 



Climate risks 
adaptation workshop

One area of the collated 
observations from 
previous workshops 
stood out as having no 
correlated actions or 
ideas, only being barriers.

This workshop will 
enable us to look at, 
discuss, and understand 
climate adaptation work. 

Collating previous data around themes 
allows the participants to understand 

community concerns and needs around 
climate change. 



Understanding the challenge



To begin the workshop, 
use this icebreaker to 

establish the 
participant's 
credentials

Who is in the room?



Scotland's Climate 
is Changing

Adaptation 
Scotland’s 15 Key 

Consequences of a 
Changing Climate



Introduces climate 
adaptation as a 

subject and explains 
the breadth of its 

coverage



Climate impacts in your place Localise climate change in 
the community – identify 

risks that will resonate 
with the participants



Mapping - add your observations…
Refer to the toolkit 

information on how to 
generate a place-based 

map and print it



Mapping - consider future trends… 
Place the participants 
ideas onto the map to 

localise climate actions



What is Climate Adaptation? 

This section is about 
providing a broad 

understanding of the 
language around climate 

action



In a nutshell…

Mitigation changing behaviours

Adaptation changing our places

Resilience planning for change



What is mitigation?
Reducing greenhouse gas emissions to 
slow or stop global climate change, i.e. 
using the car less, flying less and buying 
local food.



.
What is adaptation?

Adjusting to the effects of climate change 
to reduce the negative impacts and exploit 
any opportunities, i.e. building sea walls or 
removing carpets from accommodation 
that is at risk from flooding.



What is resilience?

The ability and capacity to anticipate, 
prepare for, and respond to hazardous 
events, trends, or disturbances related to 
climate change i.e. having plans and 
strategies in place to deal with emerging 
risks and barriers.



Mapping - consider adaptation 
measures relevant to Stevenston… Localising climate 

adaptation projects using 
mapping



Working together



Mitigation, adaptation 
and resilience

Delivering in Scotland

Examples from around 
Scotland to inspire the 

participants



1. A range of energy saving options

2. Improvements to the park aimed at drawing 
in the local community and reducing their 
need to travel elsewhere for recreation

3. A suite of climate adaptation actions 
relating to surface water management; 
localised temperature control and increased 
habitat connectivity.

(Courtesy of Greenspaces Scotland)

01 Mitigation, Adaptation & Resilience

Hazlehead Park, Aberdeen



02 Mitigation, Adaptation & Resilience

Callander Resilience Group

(Courtesy of Incallander website)



03 Mitigation, Adaptation & Resilience

South Central Kilmarnock 
Upstream flood mitigation blue & greenspace

The project identified the following learning 
points:

• Ensuring longevity through simplicity

• Adding value beyond flood management

• Adapting design to suit current and future 
functions

• Creating multiple benefits

• Involving local businesses

(A&DS website)



04 Mitigation, Adaptation & Resilience

Flooding in 
Ballater
Ballater Flood 
Resilience Group 

(Courtesy of Scottish Flood Forum)

A positive film to inspire 
and end the session



End on a positive note. 
A discussion around 

enabling change and what 
comes next.



Thank you and next steps…
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