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Delivering Better Places

Investment Inputs
Citizens, Developers and the State
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Delivering Better Places in Scotlan

A Delivering Better Places Summary
A The Place Promoter (Vauban Case Study)

A Consumer / Citizen Demand, Value,
Development Viablility and Investment

A A Delivery Model through Multi Developer
Participation
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The Scottish

Places in Scotland . Government

A guide to learning from broader
experience

A Placemaking Guide on Delivery Models And Property Economics

http://www.scotland.gov.uk/Resource/Doc/336587/0110158.pdf



http://www.scotland.gov.uk/Resource/Doc/336587/0110158.pdf

Place Quality Is Important

AToo much devel opment I n Scotl at
and of mediocre or indifferent quality. A
ScottishD 2 @ S Ny CBwidiloREconomicAdvisers FirstAnnual Report,2008




Good Leadership

A Champion who Promotes and stays with the Project

A A leader drives the project,
breeds confidence, reduces risk &
widens participation

A A Place needs a passionate
promoter

A The Leader must galvanise
support and delivery

A The Leader must foster a place
making culture

A A Leader can not be a shrinking
violet




Co-ordinated Delivery

Joined up working with NO SILOS
An orchestrated approach where interests are stitched together
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Control the spatial development framework

A Master Plan is not just a
drawing with aspirational statements.

A Master Plan should be a proposition
that:

market tests

A
A understands infrastructure
requirements

A

A

development appraisals testing
viability (business case)

delivery methodology.




Exercise ownership power

Participation rather than offloading due to fear of risk




Attract funding for advance
Infrastructure provision

Long Term Investment through 30 + year loans



Secure design quality through
procurement strategies

A The State should lead and participate as well as promote.
A Making a Place is an Investment (create & manage asset)

A Delivery through multi developer participation not single
entity

A multi developer approach speeds delivery, spreads
risk, creates a competitive environment and produces
variety that helps form a socially balanced community
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Investment & Stewardship over time

Management not
Development

gain positive
reputation

25

¢ A Good stewardship
helps enhance
value

Mains Estate, Milngavie
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Pride In Place Malns Estate Mllngawe

Developed by Lovell in 1990. Need sufficient funds to ensure good
maintenance but good landscape should achieve good value.



Vauban

A New NnNGreeno
for Freiburg



Vauban A new place in an Intelligent City
helped by a Place Promoter

A Chief Planner, Professor Wulf Daseking a
person with leadership qualities and vitality
bringing influence in Freiburg.

A Daseking and team not only plan they deliver.

A Also strong political leadership allows focus on
long term investment commitment

Leaders are prepared to take RISKS




Simple Proposition for Freiburg

A Freiburg seeks to keep its people in its City.

A Freiburg leaks young people out of the City in search
of affordable accommodation.

A Young people commute many kilometres between
home and work. Bad for the city (congestion), bad
for the planet (emissions), bad for social cohesion
and bad for city prosperity.

Can we do the same In Scotland?



In Freiburg 24% walk 28% bike, 20% drive and 18% by bus or tram
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Vauban Resi dent 06s Car

No parking by house with resident Car Parking on the edge of
Vauban 1 Allowed 20 mins to unload by front door
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Sustainable Housing producing more energy than




Market in the
Square Vauban

Place managed by

Vauban Forum Community
with Freiburg Municipality.

2 A Mixed Use Place with
Housing, Education, Retail,
f & Offices.



Consumer, Developer and the Stat

Plot

Purchase
| Tax b
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Place
Infrastructure

Citizen /
Customer




